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Aktuelle Trends
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Prozessmodelle fur verschiedenste Zwecke und Roll

ISO - Zertifizierung

Mindestanforderungen
Fur Risiko - Management

(MARIsk) / / Organisationshandbuch
\ <

et Prozessanalyse und
Schrittlich — -verbesserung
fixierte
Ordnung N
—~——_ / Workflow
Management
Automatisierung /
Serviceorientierte Anforderungs -
Architekturen (SOA) management
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Exemplarische Themen und Prozess

- Bereitstellung von DSL - Anschllssen

- Aus- und Umbau des Mobilfunknetzes

- Regulierung von Schaden (Kfz, Hausrat etc.)

- Vertrieb von Darlehen

- Vertrieb von Medikamenten

- Logistische Abwicklung von Waren und Fertigungserzeugnissen

. Pruf- und Genehmigungsverfahren (OD)

- Rechnungseingangsbearbeitung

- Angebotserstellung und  -nachverfolgung

¢ und die Klassiker: Reisen, Url at
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We val ueé

ADeveloper -Friendliness over Zero Coding

ASmart Communication over Single -Source - Models
AComposite Architectures over one -stop -shops
AOpen Source over Out -of-the -Box

BusinessIT-Alignment mit %2 C(]mund(]
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camunda BPMN Framework

Prozesslandschaft

acnlic

(Business)

Prozessmodell

Ebene 2
Operatives Prozessmodell

Abstimmung von Details

Inhalt: Prozess im Uberblick
Ziel: Schnelles Verstandnis
Semantik: logisch-abstrakt
Inhalt: Operative Ablaufe
Ziel:
Semantik: physisch-konkret

Technisch

(IT)

Ebene 3a
Technisches
Prozessmodell

Ebene 3b
IT-Spezifikation

Inhalt:
Ziel:
Semantik:

Mit Process Engine

Ebene 4b
Implementierung

Ohne Process Engine

Technische Details
Umsetzung
physisch-konkret
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Branche: Verlagswesen

Tool: Signavio Process Editor
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Branche: Verlagswesen
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Prozesslandschaft

Inhalt: Prozess im Uberblick
Ziel:  Schnelles Verstandnis

Prozessmodell
d V)
) ) o Inhalt: Operative Ablaufe
_ _ Ebene 2 Ziel:  Arbeits- und
Fachlich Operatives Prozessmodell Umsetzungsgrundlage

Technisches
Prozessmodell

Ebene 3b
IT-Spezifikation

Inhalt: Technische Details

Mit Process Engine

Ziel:  Umsetzung

Ebene 4b
Implementierung

Ohne Process Engine
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) KCreates Technical Processes etc.
Manages the project

KCreates /Manages typical Mlays the main part in process

act d " solution development
project documents A<nows BPMN best (in IT)

KCreates Process Models

Project Lead Ainks Process Models with As expertin  certain aspect (e.g. GUI)
other Requirements ASupports  Process Engineer if needed
. AKnows BPMN Best (in ﬁCreates services / components used

Business) } 1|n process by plain development

MRepresents user ;
AKnows the sol uti onos

Mefines Guidelines
purpose best .
ACan answer any question As somehow useful :-)
about functionality
— Process Analyst Architect
: Process Engineer Developer
Domain Expert
Business IT
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Next Slides are based on BPMN 2.0 by Exam

BPMN 2.0 by Example

OBIECT MANAGEMENT AROUR http://www.omg.org/cqgi -bin/doc?dtc/10 -06-02

Q ACHVITTT | Activiti Showcase

http://www.bpm _ -quide.de/activiti/

52 COMunda

sssssssssssssssssssssssss


http://www.omg.org/cgi-bin/doc?dtc/10-06-02
http://www.omg.org/cgi-bin/doc?dtc/10-06-02
http://www.omg.org/cgi-bin/doc?dtc/10-06-02
http://www.omg.org/cgi-bin/doc?dtc/10-06-02
http://www.omg.org/cgi-bin/doc?dtc/10-06-02
http://www.omg.org/cgi-bin/doc?dtc/10-06-02
http://www.omg.org/cgi-bin/doc?dtc/10-06-02
http://www.bpm-guide.de/activiti/
http://www.bpm-guide.de/activiti/
http://www.bpm-guide.de/activiti/

This Is directly executable BPMN 2

Trouble Ticket System

&
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= B senda & Handle g ${issueResolved} Send an email
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u email back to the SfissuelD}): classifciation ) Center Agent
§ issum Call Center Agent SfissueTitle} Is issue 9 ticket
@ reported = | resolved? closed
- g

]

i

o

a

@

“ SlissueResolved}]

Edit Ticket from
Level 1 [ID: x
£ SissuelD]]:
2 SlissueTitle} Is issue
a = | now resolved?
3 a
o -
[ E
i 3 ]
k=] o Insert issue
= F into product
~ =z backlog
&

52 COMunda

the business process company



Some Detalls depend on your BPM platfor

Trouble Ticket System

g = = =
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<?xml version="1.0" encoding="UTF -8" standalone="yes"?>

The corresponding BPMN 2.0XML

<flowElementRef>Is issue resolved?_2</flowElementRef>
<flowElementRef>issue reported_2</flowElementRef>
<flowElementRef>Send an email back to the Call Center Agent_2</flowElementRef>
<flowElementRef>ticket closed_2</flowElementRef>
<flowElementRef>Send a confirmation email back to the Call Center Agent_2</flowElementRef>
<flowElementRef>Set the issue classifciation_2</flowElementRef>
</lane>
<lane name="2snd level support" id="2snd level support_1">
<flowElementRef>Task Finished_2</flowElementRef>
<flowElementRef>Edit Ticket from Level 1 [ID: ${issuelD}]: ${issueTitle}_2</flowElementRef>
<flowElementRef>Is issue now resolved?_2</flowElementRef>
<flowElementRef>Insert issue into product backlog_2</flowElementRef>
</lane>
</laneSet>
<userTask implementation="webService" completionQuantity="1" startQuantity="1" isForCompensation="false" name="Handle Pr
id="Handle Problem [ID: ${issuelD}]: ${issueTitle} _2"/>
<exclusiveGateway gatewayDirection="Diverging" name="Is issue resolved?"id="Is issue resolved?_2"/>
<startEvent isInterrupting="true" name="issue reported" id="issue reported_2">
<messageEventDefinition/>
</startEvent>
<sendTask implementation="webService" completionQuantity="1" startQuantity="1" isForCompensation="false" name="Send an e
email back to the Call Center Agent_2"/>
<endEvent name="ticket closed" id="ticket closed_2"/>
<sendTask implementation="webService" completionQuantity="1" startQuantity="1" isForCompensation="false" name="Send a co
id="Send a confirmation email back to the Call Center Agent_2"/>
<scriptTask scriptLanguage="" completionQuantity="1" startQuantity="1" isForCompensation="false" name="Set the issue cla
<script></script>
</scriptTask>
<message isInitiating="true" name="Task Finished" id="Task Finished_2"/>
<userTask implementation="webService" completionQuantity="1" startQuantity="1" isForCompensation="false" name="Edit Tick
id="Edit Ticket from Level 1 [ID: ${issuelD}]: ${issueTitle} _2"/>
<exclusiveGateway gatewayDirection="Diverging" name="Is issue now resolved?" id="Is issue now resolved?_2"/>
<sendTask implementation="webService" completionQuantity="1" startQuantity="1" isForCompensation="false" name="Insert is
product backlog_2"/>
<sequenceFlow targetRef="Is issue now resolved?_2" sourceRef="Edit Ticket from Level 1 [ID: ${issuelD}]: ${issueTitle}_
<sequenceFlow targetRef="ticket closed_2" sourceRef="Send an email back to the Call Center Agent_2" name=""id="Sequence
<sequenceFlow targetRef="Send a confirmation email back to the Call Center Agent_2" sourceRef="issue reported_2" name=""
<sequenceFlow targetRef="Handle Problem [ID: ${issuelD}]: ${issueTitle} _2" sourceRef="Send a confirmation email back to
id="SequenceFlow_7"/>
<sequenceFlow targetRef="Set the issue classifciation_2" sourceRef="Handle Problem [ID: ${issuelD}]: ${issueTitle} 2" na
<sequenceFlow targetRef="Is issue resolved?_2" sourceRef="Set the issue classifciation_2" name=""id="SequenceFlow"/>
<sequenceFlow targetRef="Send an email back to the Call Center Agent_2" sourceRef="Insert issue into product backlog_2"
<sequenceFlow targetRef="Send an email back to the Call Center Agent_2" sourceRef="Is issue resolved?_2" name=""id="Se

<definitions id="oryx c6b54c98 -e3e8 -44aa -8745 - 1f092b3150b6" = :/lwww.w3.0rg/2001/XMLSchema" expressionLanguage=" http://mww.w3.0rg/1999/XPath"

oblem [ID: ${issuelD}]: ${issueTitle}"

mail back to the Call Center Agent" id="Send an

nfirmation email back to the Call Center Agent"

ssifciation” id="Set the issue classifciation_2">

et from Level 1 [ID: ${issuelD}]: ${issueTitle}"

sue into product backlog" id="Insert issue into

2" name=""id="SequenceFlow_6"/>
Flow_5"/>
id="SequenceFlow_3"/>
the Call Center Agent_2" name=""

me=""id="SequenceFlow_9"/>

name=""id="SequenceFlow_4"/>
quenceFlow_10">

<conditionExpression xsi:type="tFormalExpression" xmins:xsi="http://www.w3.0rg/2001/XMLSchema -instance">${issueResol  ved}</conditionExpression>
</sequenceFlow>
<sequenceFlow targetRef="Edit Ticket from Level 1 [ID: ${issuelD}]: ${issueTitle}_2" sourceRef="Is issue resolved?_2"n ame=""id="SequenceFlow_8">
<conditionExpression xsi:type="tFormalExpression" xmins:xsi="http://www.w3.0rg/2001/XMLSchema -instance">${lissueReso  Ived}</conditionExpression>
</sequenceFlow>
<sequenceFlow targetRef="Insert issue into product backlog_2" sourceRef="Is issue now resolved?_2" name=""id="Sequence Flow_1">
<conditionExpression xsi:type="tFormalExpression" xmlIns:xsi="http://www.w3.0rg/2001/XMLSchema -instance">${lissueReso  Ived}</conditionExpression>
</sequenceFlow>
<sequenceFlow targetRef="Send an email back to the Call Center Agent_2" sourceRef="Is issue now resolved?_2" name=""id ="SequenceFlow_2">
<conditionExpression xsi:type="tFormalExpression" xmlIns:xsi="http://www.w3.0rg/2001/XMLSchema -instance">${issueResol  ved}</conditionExpression>
</sequenceFlow>

</process>
</definitions>
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This what the Call Center Agent rgally interested in
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Trouble Ticket System

AWhat do | have to do?
AWho is the one | must
Interact with?

AHow do | work with the
system?

AWhat are my concerns?
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The User and the Solution collaborat
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